
Key best practices to ensure a smooth and effective rollout

10 PILLARS OF A SUCCESSFUL SAP 
BUSINESS ONE IMPLEMENTATION
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CHOOSE THE RIGHT PARTNER
Choose a proven SAP B1 partner with industry expertise and treat the project as 
a strategic initiative, not just a rollout.

SECURE TOP MANAGEMENT COMMITMENT
Ensure leadership support with active involvement, dedicated resources, and 
regular progress reviews.

STRONG PROJECT MANAGEMENT
Create a detailed project plan with clear milestones, a dedicated manager, and 
alignment toward a defined Go-Live date.

PRIORITIZE BUSINESS NEEDS (80/20 RULE)
Prioritize the critical 20% of processes, classify requirements by importance, and 
start with essentials instead of doing everything at once.

BUSINESS PROCESS WORKSHOPS
Engage stakeholders to map workflows and document them in a Business 
Blueprint as the project’s guiding source.

KEEP THE SOLUTION SIMPLE
Keep design, documentation, and implementation simple, clear, and focused by 
avoiding unnecessary complexity.

MASTER DATA ACCURACY
Ensure clean, accurate master data using simple templates and proper 
resources, as poor data undermines system reliability.

COMPREHENSIVE USER TRAINING
Provide early, hands-on training with daily practice to build user confidence and 
ensure strong adoption.

COMMUNICATE WITH BUSINESS PARTNERS
Communicate changes to vendors and customers in advance, set clear 
expectations, and minimize downstream friction.

FOSTER TEAMWORK
Empower internal experts and foster a collaborative, decision-capable team 
with customers and partners to ensure timely adoption.
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