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Introduction

Software is an indispensable element in the business environment, permeating every aspect of
organizational operations. Software drives business success, from data management to process
optimization and customer experiences. However, harnessing software’s full potential requires
effective application management throughout its lifecycle.

In this eBook, we delve into the benefits of implementing an application management strategy,
explore common obstacles organizations face in optimizing their software investment, and
provide insights and best practices for informed decision-making.

By the end of this eBook, you will gain a

comprehensive understanding of application
management principles and best practices. With this
knowledge, you will be well-prepared to navigate

effective application management and enhance your

organization’s software operations.

Let’s explore the insights, tips, and strategies to maximize your software investment.

Why Organizations Should Have an
Application Management Strategy

Organizations face increasing complexity
and reliance on applications to support

their operations in a technology-driven
business landscape. An effective application
management strategy is essential for
organizations striving to stay competitive and

achieve their objectives. Organizations can
realize a wide range of benefits by adopting
such a strategy, such as:




1. Optimized Application Performance: Proactively monitoring and optimizing

N application performance through regular maintenance, updates, and
performance tuning ensures peak efficiency. This optimization leads to improved
user experiences, increased productivity, and minimized downtime, boosting

overall business performance.

2. Enhanced Security and Data Protection:

An application management strategy includes robust security measures such

as vulnerability assessments, patch management, and access controls. By
@ 9 implementing these practices, organizations mitigate the risk of data breaches,

safeguard sensitive information, and maintain regulatory compliance.

3. Streamlined Operations and Increased Efficiency: A solid application

management strategy helps organizations identify redundant or outdated

@ applications, eliminating unnecessary complexity and optimizing resource
allocation. Automation and integration of applications reduces manual effort,

= enhances data accuracy, and enables seamless collaboration across teams
and departments.

4, Scalability and Flexibility: An application management strategy allows
organizations to plan for scalability and flexibility, ensuring applications

can adapt and support future business requirements. Leveraging cloud
technologies, virtualization, and scalable architectures enables organizations to
expand their application infrastructure, accommodate increased user demand,
and respond to changing market dynamics.

5. Cost Optimization: Implementing an application management strategy
optimizes IT costs by identifying redundant or underutilized applications.

@ This results in cost savings in licensing, maintenance, and support. Proactive
monitoring and management help identify potential performance bottlenecks
orissues, reducing the need for costly emergency fixes or downtime.

6. Strategic Decision-Making: An application management strategy provides
) ’ accurate and timely information about the application landscape. This
knowledge allows decision-makers to make informed choices regarding
@ investments, upgrades, and replacements. Aligning application investments
with business goals and priorities optimizes technology investments and drives
innovation.

An application management strategy can help organizations hone performance, tighten
security, streamline operations, and make critical decisions.
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Challenges to Successful
Application Management

While effective application services offer benefits,
organizations face challenges in achieving success.
Managing legacy systems, dealing with complex
software environments, mitigating cybersecurity
risks, addressing limited resources, and adapting to
business process changes are a few hurdles — even
barriers — to overcome.

When implementing software solutions,
organizations often encounter challenges that
can hinder their ability to realize a positive return
on investment (ROI). One common challenge is the
lack of adoption, which occurs when end-users
are insufficiently involved or receive inadequate
training, leading to resistance or partial use of
the new software. Limited technical resources
can also pose a challenge, as implementing and
maintaining software requires specialized skills
and knowledge that may not be readily available
within the organization. IT budget constraints further
complicate the situation, making it challenging to
invest in software solutions that can potentially
improve business processes. Additionally,
organizations may struggle with legacy systems,
which can be costly and time-consuming to
maintain, limit innovation, increase costs, reduce
productivity, and introduce security vulnerabilities
and compliance issues. Lastly, ineffective change
management practices can undermine software
implementation efforts and lead to a lack of buy-in.
By recognizing and addressing these challenges,
organizations can overcome obstacles and
maximize the ROI of their software investments.



Developi

Application M«

Organizations can develop a robust application management strategy by defining
goals, evaluating applications, prioritizing the portfolio, establishing metrics and
governance, fostering collaboration, and implementing ongoing monitoring and
evaluation. This comprehensive strategy will help optimize resource allocation and
create efficiencies contributing to long-term success.
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Here are some suggestions for creating an application management strategy:

- Define Goals and Objectives: Outline specific goals and objectives aligned with overall
business objectives for clear direction and focus.

« Assess the Application Landscape: Conduct a thorough assessment of existing
applications to understand functionalities and identify inefficiencies.

« Prioritize Application Portfolio: Determine critical applications and allocate resources
based on impact and strategic goals.

« Establish Performance Metrics: Define metrics and KPIs to measure effectiveness,
including availability, response time, user satisfaction, and cost savings.

- Implement Governance and Processes: Establish clear structures, roles and change
management procedures to manage applications and ensure compliance effectively.

» Monitor and Evaluate: Continuously monitor application performance, review metrics,
gather user feedback, and conduct periodic assessments.

 Foster Collaboration and Communication: Promote collaboration and transparency.



>s for Ensuring Your Application
Management Strategy Works

Once you've created your strategy, it’s time to focus on implementation. Here are some tips

to help you effectively execute your plan:

- Establish a Dedicated Implementation Team: Form a specialized team to coordinate efforts,
provide guidance, and overcome implementation challenges.

« Set Clear Goals: Align implementation goals with your organization’s overall strategy,
clearly articulating the expected benefits and outcomes.

- Engage Stakeholders: Involve stakeholders from different departments and levels to foster
ownership, gain buy-in, and enhance strategy adoption.

- Develop a Comprehensive Implementation Plan: Create a well-structured plan that
includes timelines, resource allocation, risk management strategies, and clear responsibilities
to guide the successful implementation of your strategy.

 Provide Sufficient Training and Support: Ensure employees receive the necessary training
and support to utilize the strategy effectively. Offer training programs, workshops, and
resources to facilitate learning and adoption.

« Monitor Progress and Seek Feedback: Continuously assess the progress of the

implementation, evaluate its impact, and gather feedback from users. Use this information to
make informed adjustments and improvements as needed.

While these steps are foundational, additional considerations, such as

integrating the strategy with other initiatives, managing transitions, addressing

user support, and optimizing the application environment, may be required.




Change

Effective change management practices ensure a smooth transition and successful
adoption of new software. Here are our recommendations for navigating the change
process:

Establish a Change Management Team: Form a dedicated team of key
stakeholders to drive the change process effectively.

Develop a Comprehensive Change Management Plan: Create a detailed plan
outlining the vision, goals, roles, responsibilities, timeline, and communication
and training strategies.

Communicate Effectively: Maintain regular and transparent communication
with stakeholders, providing updates, addressing concerns, and highlighting
the benefits of the new software practices.

Provide Training and Support: Offer adequate training sessions, user manuals,
and online resources to equip end-users with the knowledge and skills to
follow the changes successfully.

These practices provide a solid framework for navigating software implementation
challenges and ensuring a smooth transition. By incorporating these change
management practices into the software implementation process, organizations
can overcome resistance, foster adoption, and optimize the overall outcomes of their

application management strategy.




When to Hil

Considel

Organizations often turn to an Application Management Services (AMS) provider for their
expertise and specialized knowledge. These providers have the experience and resources

to optimize software operations effectively, streamline application management processes,
and deliver tangible ROI. By partnering with an AMS provider, organizations can overcome
management challenges, improve application performance, and achieve business objectives
more efficiently. Organizations’ pain points in managing their applications, including limited
resources, time constraints, and the need for ROI, drive this decision. Careful consideration of
specific needs and objectives is essential when making this decision.

When choosing an AMS expert, consider expertise, experience, and industry-specific
knowledge. Evaluate the provider’s service offerings, ensuring it covers application
monitoring, performance optimization, security management, upgrades, and support.
Assess the provider’s scalability to accommodate your organization’s growth and
evaluate its security measures, including vulnerability management and compliance
adherence. Establish clear SLAs for performance, availability, response times, and
support. Lastly, review the cost structure, including upfront costs and ongoing fees, to
avoid additional charges or specialized services fees.

r with Emergys for
Management Services

Emergys has delivered savings of 15% to 30% over 3 to 5 years for its AMS customers. With
our extensive expertise and industry-specific knowledge, we can help you optimize your
software operations, streamline processes, achieve software ROI, and drive sustainable
success. As a trusted Application Management Services provider, we have the expertise,
dedicated staff, and cutting-edge solutions to optimize your software operations. From
application monitoring and performance optimization to security management and
support, Emergys can help you realize the value of your applications and drive business
success.

Reach out to us for expert help with your Application Management Strategy:
www.emergys.com
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